While he ostensibly limited his activities to th« Min- 267
istry of War and the Foreign Office, his quiet, unceasing
work to make strong the new Polish state was felt in
every department. It was due to him that the executive
powers were strengthened, that the treasury business was
ordered and every government office put on the budget
system, that inflation was stamped out and the zloty
stabilized and in spite of the world depression was kept
stable. Poland is not rich, but her finances are solid. A
country without reserves, she has survived the economic
crisis. It was Pilsudski whose final word secured for
Poland the stablization loan from the English and Ameri-
can bankers. A soldier, he seemed far from economics;
but his genius was all-embracing.
As soon as the BBWR had a majority in Parliament,
he withdrew more and more from direct management of
affairs, turning the work and the responsibility over to
others. It was possible then to take up the reform of the
Constitution. That of 1921 had failed to pass the test of
life. Its deficiencies, its faults prevented normal devel-
opment of the state in the difficult conditions of post-war
years. It was imperative to change it, limiting the powers
of Parliament and increasing those of the executive. But
this could be undertaken only when a majority of the
people saw that it was necessary.
Pilsudski was often urged to change the Constitution
by force or by decree. He refused, saying that the people
could express their wish by electing members of Parlia-
ment pledged to change the Constitution along certain
lines. The Sejm committee, with many lawyers helping,
drafted a new Constitution which Parliament discussed,
amended somewhat, and proclaimed in April, 1935. Pil-
sudski signed it, with trembling hand, less than a month
before his death.

